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Key Messages

§ Creating a great Australian food company

§ Key strategic transactions
§ Mondelez Grocery Business
§ Mead Johnson

§ Successful capital raising

§ Revenue growth 3%

§ EBITDA growth 250% (normalised 7%)

§ Profit growth 382% (normalised 4%)

8§ EPS growth 381% (normalised 4%)

§ Business stability in a volatile environment
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Reconciliation of Statutory to Normalised Result

Consolidated
Period Ending 30 June 2017

Per Financial
Statements
$’000

Inventory
Losses
$’000

Bega Foods
Acquisition
Costs
$'000

Sale of
Nutritional
Assets
$’000

Asset
Impairments
$'000

Normalised
Outcome
$’000

Revenue 1,226,663 - - - - 1,226,663
Cost of sales (1,072,436) 8,085 - - - (1,064,351)
Gross profit 154,227 8,085 - - - 162,312
EBITDA 228,850 8,085 11,518 (177,833) - 70,620
Depreciation, amortisation and impairment 28,023 - - = 3,347 (24,676)
EBIT 200,827 8,085 11,518 (177,833) 3,347 45,944
NET finance costs (2,789) - - - - (2,789)
Profit before income tax 198,038 8,085 11,518 (177,833) 3,347 43,155
Income tax expense (59,290) (2,425) (3,455) 53,350 (1,004) (12,824)
Profit for the year 138,748 5,660 8,063 (124,483) 2,343 30,331
Basic earnings per share - cents 90.9 19.9




Balance Sheet (extract)

FY2017 FY2016

$m $m
Cash 475.5 9.7
Trade and other receivables 168.5 143.7
Inventories 167.9 192.4
Property, plant & equipment 196.8 219.9
Total Assets 1,056.3 586.7
Trade and other payables 169.3 156.0
Borrowings (net of costs) 215.3 62.7
Total Liabilities 485.6 258.8
Net Assets 572.7 327.8

Net Cash / (Debt) 260.2 (53.1)
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Cash Flow

FY2017 FY2016

$m $m

Receipts from customers 1,274.9 1,241.1
Payments to suppliers (1,203.8) (1,175.9)
Interest and other costs of financing paid (3.2) (3.8)
Income tax paid (10.7) (3.3)
Operating activities 57.1 59.0
Investing activities 151.3 (39.6)
Financing activities 257.5 (20.0)
Net increase/(decrease) in cash and cash equivalents 465.9 (0.6)

§ High cash position as a result in delay in Mondelez Grocery Business settlement

(Scheduled 30 June actual 4 July)
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Operations Review

§ Sales
§ Growth in food service including mozzarella and cream cheese
§ Transitioned private label customers
§ Stabilised nutritionals

§ Operations
§ 237,000 tonnes of production
§ Capital expenditure $40.8 million focused on efficiency and capacity
§ Significant increase in mozzarella production
§ 6.5% reduction in energy use per tonne

§ Environment and safety
§ Bega Cheese sustainability report issued March 2017
§ Continued success with on farm environmental management program
§ 15% reduction in TRIFR




Dairy commodity price and farm gate milk price

Australasian dairy export index (Jan 2012-now)
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§ FY2017 milk supply stable
§ 654 million litres direct milk intake

§ Strong performance in context of
7% decline in national production
and 15% decline in northern
Victorian production

8 New suppliers added in FY2017
— Export trend index - global commodity prices/Australian further additional SUpply In FY2018

currency impact source freshagenda
- Bega Cheese southern farm gate milk price trend

FY2015 Milk price $6.00 per Kg MS

FY2016 Opening and closing milk price $5.60 per Kg MS
FY2017 Opening milk price $5.00 per Kg MS

FY2018 Opening milk price $5.50 per Kg MS




MEW SOUTH WALES

®

VICTORIA

TATURA
238 Hogan Streat

DERRIMUT . PORT MELBOURNE
11 Bann Court T Vagamite Way
Darrimmud VG 3080 Australis Port Malbouwmne WIC 3207 Austrelis

COBURG PORT MELBOURNE
10-76 Adenby Streat 664 Lorimer Sirsat

Coburg WiC 3058 Australis Port Malbouwmne WIC 3207 Austrais
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BEGA CHEESE MANUFACTURE

11-13 Lagoon Strast

Baga NEIW 2650 Australia
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Investing in Infrastructure

BEGA HEAD OFFICE AND
PROCESSING & PACKAGING PLANT
23-45 Ridge Sirset

Biags NSW 2550 Australis

§ Capital expenditure $40.8
million

§ New automated shred and
slice lines

§ Cream cheese Increased
capacity and packaging

§ Management information
system implementation
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Investing in People

§ Adam McNamara appointed General Manager Bega Foods

§ Over 220 marketing, sales, operations, technical and
administrative employees added to the team

§ Strong combination of research and development and
commercialisation teams

§ Significant new capability in marketing and expanded sales team
§ New thinking for both businesses

§ Significant numbers of employees engaged in training and
professional development programs
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Bega Cheese Limited

FIRST TRANSFORMATION

2001

SEEKING NEW
OPPORTUNITIES

Cooperative founded in 1892
> Indusiry dereguiation 2001

» Bega based co-op with strong
recional brand

» Main fiociis was chaeddar
manulaciure, process and pack

» Long term Austrakan supply' and
licenss agreament with Fonlera

> Devaloping intermational sales
opportunities

Bega Cheese Transformation

SECOND TRANSFORMATION

EUILDING RELEVANCE

Diversify and grow customers
and markois

> Exposure.io strong dary region

» Endry Info nutritonats,
crearm cheese and powoens

= Diversification o export markats

> Paopie and capabiliies

2008/09

Acquire Strathmertan and Coburg

Increased capacity and further
diversify customer base

= Cut, pack and processing scals

= Cheddar and mozzarells
manuiaciunng expansion

= Long tenm supply arangenment
wilh Kraftt

= Long tarm nutritionats supply
agraement with Mead Johnson

THIRD TRANSFORMATION

Sirength for Growth

= Capital restruciune

> Value releasa for farmers

> Wel structured for corporate
Aty

= Acquisition of the remaining siake
in Tatura

» Invesiment i capacity and
mnereasad locus on nulntiongsks
and high value dairy products

= Wel astablished B2B business

= Developing foodsendce and
consumer businesses

FOURTH TRANSFORMATION

2017

NEW BUSINESS PLATFORM

Sirength in dairy enhanced by
new categories

»> Major Australian brand cemer
fcheese and Vegemie)

= Major dairy manufacturer

> Significant consumer packaged
goacs nfrastnectune

= Digwry and food stengthenad by
combination, market mach,
channei peneiration

= Harltage, reputation and
refationships underpin busingss
strangth and crowth opportunities

= Opportunity to add further dairy
and nen dairy 1o product portiodo
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Group Sales

{ jﬁ J

b =20 FREE

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

$0.0 $0.2 $0.4 $0.6 $0.8 $1.0b $1.2b
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Sheet1

		Column1		Column2

		2017		1.2				1226663		1.226663

		2016		1.2				1195967		1.195967

		2015		1.1				1112630		1.11263

		2014		1.1				1069000		1.069

		2013		1.0				1010000		1.01

		2012		0.9				933000		0.933

		2011		0.9				932000		0.932

		2010		0.8				829,029		0.829029

		2009		0.8				797,393		0.797393

		2008		0.7				702,800		0.7028

		2007		0.3				333,900		0.3339

		2006		0.3				277,254		0.277254

		2005		0.2				234,086		0.234086

		2004		0.2				242,600		0.2426

		2003		0.2				218,500		0.2185

		2002		0.2				181,760		0.18176

		2001		0.1				129,158		0.129158






§ Cultural fit — Heritage, community,
customers

§ Diversifies Bega Cheese into complementary
markets and categories beyond dairy

§ Enhances our skills and capability to
continue to evolve

§ Complements our significant knowledge of
lean and innovative food manufacturing
processes

§ Acquisition facilitates growth and extends
our capabilities.
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Bega Foods Business Overview

Leading grocery and cheese products with 66% of
revenue derived from products with #1 positions?!

Vegemite, an iconic Australian brand recognised as
‘Australia’s Favourite Breakfast Food’ and found in over
90% of Australian pantries

B
Leadership in spreads category with a strong combination
of Vegemite, peanut butter, other nut and cheese spreads 2SN
{dmryleu
A
6.3ha of land and buildings comprising a unique and
scalable production facility at Port Melbourne, Victoria g

Pro forma net revenue of $310m and EBITDA of between
$40m to $45m2

INielsen MAT July 2016
ZFirst full year of operation, prior to one off transaction costs, implementation costs and any impact arising from a purchase price allocation
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Mead Johnson Transaction

§ Long term nutritional partnership strengthens
Bega Cheese’s relationship with one of its key
customers

§ Sale of one spray dryer at Tatura and the infant
formula finishing plant at Derrimut, Melbourne

§ Sale proceeds of $200 million:
§ $180 million received in April 2017
§ $10 million received in June 2017
§ Balance of $10 million due by 31 December 2017

§ Used to fund MDLZ Grocery Business acquisition by
reducing debt funding required

§ Secures revenue streams via a 10 year access and
service agreement
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Where we are Today?

A stable business growing in dairy and building in food

§ Completing the MDLZ Grocery Business acquisition on 4 July 2017

§ Brand portfolio including iconic Australian brands Bega and Vegemite

§ Company of choice for dairy farmers with strong milk supply growth

§ Stability in dairy nutritionals business

§ Growing high value dairy ingredients business

§ International and Australian food service and retail channels well developed
§ Potential new corporate opportunities emerging in dairy and food
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Our focus

Creating a great Australian food company
§ Protect the strengths, reputation and returns of the existing businesses

§ Manage volatility in changing markets and maintain a globally competitive
supply chain

§ Leverage and grow the iconic brand portfolio

§ Expand channels and markets for our products

§ Build on sales strength and operational knowledge of the combined business
§ Optimise cashflow

§ Invest for efficiency and optimisation of infrastructure

§ Maintain a strong balance sheet

§ Remain agile and well positioned to identify and execute corporate
opportunities
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Disclaimer

The following disclaimer applies to this presentation and any information provided in this presentation (Information). You are advised to read this disclaimer carefully before
reading or making any other use of this presentation or any Information.

This presentation has been prepared by Bega Cheese Limited ACN 008 358 503 (Bega Cheese) on information available at the time of its preparation. The Information is in
summary form and does not purport to be complete. Except as required by law, no representation or warranty, express or implied, is made as to the fairness, accuracy,
completeness, reliability or correctness of the Information, opinions or conclusions, or as to the reasonableness of any assumptions.

Certain statements, particularly those regarding possible or assumed future performance, costs, returns, prices, potential business growth, industry growth or other trend
projections, and any estimated company earnings or other performance measures, are, or may be, forward looking statements. Such statements relate to future events and
expectations and as such involve unknown risks and uncertainties, many of which are outside the control of or unknown to Bega Cheese and its officers, employees, agents or
associates. Actual results, performance or achievement may vary materially from any forward looking statements and the assumptions on which those are based, and such
variations are normal and to be expected.

The Information also assumes the success of Bega Cheese’s business strategies. The success of the strategies is subject to uncertainties and contingencies beyond Bega
Cheese’s control, and no assurance can be given that the anticipated benefits from the strategies will be realised in the periods for which forecasts have been prepared or
otherwise. Given these uncertainties, Bega Cheese cautions investors and potential investors not to place undue reliance on these forward-looking statements.

The Information may be changed at any time in Bega Cheese’s absolute discretion and without notice to you. Bega Cheese undertakes no obligation to revise the forward
looking statements included in this presentation to reflect any future events or circumstances, except as required by law or any relevant regulatory authority.

The release, publication or distribution of this Information in jurisdictions outside of Australia may be restricted by law and you should observe any such restrictions. This
Information does not constitute investment, legal, accounting regulatory, taxation or other advice and the Information does not take into account your investment objectives
or legal, accounting, regulatory, taxation or financial situation or particular needs. You are solely responsible for forming your own opinions and conclusions on such matters
and for making your own independent assessment of the Information. You are solely responsible for seeking independent professional advice in relation to the Information
and any action taken on the basis of the Information. No responsibility or liability is accepted by Bega Cheese or any of its officers, employees, agents or associates for any of
the Information or for any action taken by you on the basis of the information.
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